
  FLOW CHART FOR BR&E VISITATION PROGRAM 
 
 

Informational Meeting and Leadership Team Orientation 
 

Community Project Development 
 

Task Force 
(1-4 Months)      

Visitor Training  
 

Practice Visits 
 
 

(1-2 Months)              Firm Visits 
 
 
 
             Survey Reviews             Data Tabulation 
    
  Respond to Red Flag Issues   Research Review Meeting 
(1-3 Months) 
                    Write Report 
 
          

  Local Task Force Retreat 
   To Set Priorities 

 
 

     Resource Implementation Meeting 
(1-3 Months) 

  Final Report 
 
 
 

    Public Meeting 
(1-3 Years) 

     Implementation of Action Plans 
    (4 Meetings a Year)  

  Stage 1 – Project Planning &  
Business Visits 

Stage 2 – Immediate Follow up 
Stage 3 – Data Analysis & 

Recommendations 
Stage 4 – Public Meetings &  

Implementation 


